   HOLWELL PARISH COUNCIL – RISK ASSESSMENT – MAY 2015
	Risk Identified
	   Type of Risk
	                                   Action taken

	1)Areas where insurance may be used to manage risk.
	
	

	Public Liability



	
	Damage to 3rd.Party property or individuals
	Public Liability cover of £10million – includes Employer’s Liability, Money, and Fidelity guarantee- with a Aon Parish Councils Scheme. Also Legal Expenses cover and damage to noticeboard cover of £768.00. Damage cover to seat and birdbath discontinued but public liability insurance remains. Policy No. 11/AC/18340495. Aon recognised insurer for local government, Member of Association of British Insurers, Financial Services Ombudsman. Renewed 1st June. Grass Cutting at provider’s risk – letter on file to that effect. 

	
	Loss of cash through theft or dishonesty
	Internal audit. Petty cash supported by receipts. No physical cash held

	
	Internal audit assurance
	Current internal auditor FCA. Last audit 17/05/14 Signed by BDO LLP Auditors  - externally appointed auditors – 19/08/14. Approved by Council Minute 1937(iii) dated 14/10/14

	2)Areas where we may work with others to manage risk.
	
	

	Risk identification
	Banking arrangements, including review for efficiency.
	These were reviewed by the Chairman. He proposed that further review take place since these had not been substantially amended since 2003 and several clauses would probably need amending. Minute 1951(iii) dated 13/01/15

	
	Future services bought in
	To be reviewed as and when necessary

	Internal Controls
	Regular bank reconciliations, independently reviewed
	Independent auditor. All payments authorised by a Parish Council minute. Most recent - Minute 1951(ii) dated 13/01/15

	Internal Audit
	Review & testing arrangements to prevent & detect fraud.
	Independent audit. All papers available. All cheques signed by 2 Councillors. 

	
	Future contracted services
	As and when. Review for freshly identified risks



	3)Self managed risks
	Proper financial records
	All available for inspection. Accounts submitted at APM 20/05/14

	
	Adequacy of annual  precept
	Budget proposals finalised at January PC meeting. Precept agreed 13/01/15, Minute 1951(i).

	
	Monitoring  performance allocated funds
	Village Hall donation – Accounts presented to APM                 
Other donations to recognised charities.

	
	Reporting of Council business.
	All Councillors provided with electronic or printed minutes. All minutes recorded in PC Minute book and confirmed and signed at subsequent meeting.

	
	Electors right of inspection.
	Minutes available for public inspection at PC meetings. Note on village noticeboard advising availability of minutes under FOI. Checked 11/05/15

	
	Timetable for responding to consultation invitation.
	Planning applications circulated to Councillors with return date specified. Clerk ‘chases’ when necessary.

	
	Proper document control.
	All files available for inspection.

	
	Register of Interests up to date and accurate.
	Councillors completed forms filed by Clerk and also lodged with Monitoring Officer. Periodic reminders to update given. Most recently - Minute 1906 dated 20/05/14 New forms issued 11/05/11 Minute 1735

	Internal Controls
	Security of financial records & budget monitoring.
	Budget approved November meeting – 13/01/15 Minute 1951(i). All payments made in line with budget and minuted. Accounts presented and approved at May meeting 20/05/14, Minute 1911(i and ii). 

	
	Powers under which expenditure approved.
	Payments in line with budget. Account book indicates S137 payments.

	
	Procedures for monitoring grants.
	Village Hall present accounts and report at APM. CAB and Samaritans acknowledge by receipt.

	
	Properly kept minutes.
	In loose leaf book. All pages and minutes numbered. All minutes approved and signed off. All loose leaf pages initialled.

	
	Documented procedures for public enquiries.
	Subject to FOI Act, adopted 01/01/09, Minute 1629. Information on village noticeboard advising parishioners of rights of access.

	
	Documented procedures for responses. 
	None at present. 





	
	Procedures for monitoring members’ interests.
	Agenda item at all meetings. Listed in minute book.

	
	Adoption of Code of Conduct.
	Code of Conduct adopted 17/07/12, Minute 1804. Councillors reminded annually.

	Internal audit Assurance
	Review internal controls
	Financial Regulations adopted 21/1/03, Minute 1293 d)
Review agreed 13/01/15 Minute 1951(iii)

	
	Review minutes to ensure legal powers in place.
	Local Council Administration by Arnold Baker consulted. DAPTC available for advice. Minutes open to auditor and public.

	
	Testing income and expenditure.
	All documentation – Minutes, account book, bank and post office books, petty cash books and all receipts – provided to auditor.

	
	Testing of disclosures.
	Not at present but as and when required.

	Planning
	Responses to planning applications.
	All members’ responses sought. Clerk given delegated responsibility to summarise these by Minute 1395, dated 12/10/04. Council’s decisions recorded in minutes.





	IT Equipment
	Virus protection and backup.
	[bookmark: _GoBack]AVG protection. Backup both internally and to external hard drive. Most recent 30/03/15





